
 

A3 Problem solving 

A3 is a structured problem solving and continuous improvement approach. It provides a 

structured approach to problem solving. 

 

The team documents their progress on an ISO - ISO A3 paper. The sections in the A3 align 

with the steps in Edward Deming’s PDCA/PDSA (Plan-Do-Check/Study-Act).  CARIHI’s 

PDSA approach leads you through the process while the A3 format can help to document and 

disseminate your efforts. 

 

 

 

 

 

 

 

 


