
 

Mini Kaizens 

 

These improvement efforts involve a small but vital part of a process.  They are improvement 

opportunities caught by an individual or a small group.  One such mini-kaizen may replace 

the chairs in consultation rooms with higher chairs, making it easier for senior citizens to sit 

and stand. 

The process is: 

1. An employee identifies and documents an opportunity. 

2. Supervisor reviews it and encourages immediate action.  

3. Implement idea.  

4. The idea is written up and disseminated 

5. Recognize the contribution. 

 

 

(Healthcare Kaizen, 2014) 



 

(Healthcare Kaizen, 2015) 
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